
Lobby decision makers 
Activism guide • September 2016

how to...

Lobbying elected representatives can be an effective 
way to influence government policy and win 
campaigns, especially as part of a concerted effort 
across the country.

It’s an established feature of our parliamentary 
system - and this includes Westminster, the Welsh, 
Northern Irish and Scottish devolved administrations 
and the European parliament - that members of 
parliament listen to the concerns of their constituents. 
If they are sympathetic to the issue you are raising 
they may take action in parliament and in their party. 

Constituency lobbying can lead to issues being 
raised with ministers which builds political pressure 
to change policy. It gives credibility to national 
campaigns and shows widespread support for an 
issue. You can lobby decision makers with meetings, 
by writing letters and emails and by organising 
events.

This briefing focuses on how to lobby MPs and MEPs. 
For advice on lobbying MSPs in Scotland, see our 
briefing ‘How to lobby MSPs’.

Find out about your MP
Before you contact your MP, it’s worth finding out 
a bit about them, for example what their interests 
are and which committees they sit on. The more 
you know about them, the more effective your 
lobbying can be.

 • Find out which committees they sit on and what 
their voting records are on relevant issues by 
using findyourmp.parliament.uk or  
theyworkforyou.com

 • Follow your MP on Twitter. You can then see what 
issues they comment on and tweet at them 
directly.

 • All MPs have their own website where you can 
find out about their latest news and the issues 
they care about.

 • You can give their assistant or researcher a ring. 
Explain that you are involved in a group in their 
constituency and wondered if your MP has 
any related interests, background or sits on any 
relevant select committees.

Lobby meetings
Meeting your MP is the most effective way to lobby 
them. MPs are very busy so it is advisable to set up 
a meeting in advance. Don’t be intimidated by 
meeting your MP - there’s a good chance you will 
know more about the issue than they do.

If you’re involved in a local campaign group, you 
may find that you have members in more than one 
constituency. This is great as you can have more of 
an impact by lobbying more politicians.

 
Before the meeting
Be clear about your aims. Think about why you are 
meeting your MP: 

1. What are you going to ask them to do?

2. What are you going to say?

3. How are you going to convince them to take 
action? 

If you are meeting your MP as a group, run through 
the process with any people who are new to it 
and check that they feel happy with the process. 
Pairing people up with someone who has lobbied 
before can help people feel more confident.

Find your MP
Find out who your MP is by entering your 
postcode at findyourmp.parliament.uk 
You can also ring the House of Commons 
information office on 020 7219 4272.

Welsh constituents can find their Assembly 
Members at assemblywales.org

Scottish constituents can find their MSPs at 
scottish.parliament.uk/msps  



At the meeting
 • Arrive early and make contact with the MP’s 
staff. They can be useful if you are hoping to 
have future meetings with your MP.

 • Explain the issue to your MP and ask them for 
their opinion about it.

 • Get them to agree to take action. Make sure you 
note down a definite follow up action.

 • Ask them what you can do to help them with 
the issue e.g. would they like a briefing or more 
information? Do they have follow up questions?

 • Keep it focused: Make sure you stick to your issue 
rather than go off topic. Don’t be afraid to make 
the MP stick to the topic too if they’re waffling.

 • Be polite. It may be very frustrating if they don’t 
give you a straight answer, but just be confident 
and politely say you don’t think they have 
answered your question.

 • Keep calm and if they ask you a tricky question 
which you can’t answer, let them know that you 
can find out the answer for them. This provides a 
good reason to continue your dialogue.

 • Get a photo with your MP. Ask a staff member 
to take a photo of you and your MP. You can 
hold up a placard or wear a t-shirt with your 
campaign slogan on.

Remember: The MP’s job is to listen to you, but 
not necessarily agree with you, so don’t take it 
personally if you walk away without their support.

 
After the meeting

 • Send your MP an email or letter thanking them 
for meeting you and reminding them of what 
they’ve agreed to do. You can also include any 
further information they requested.

 • Write to your local paper. Send a report and 
photo about your meeting to your local paper. 
If your meeting was positive, you could suggest 
a joint press release with your MP, quoting from 
both your group and the MP.

 • If you have a blog and use social media, publish 
and share a short report of your meeting and 
any outcomes
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Stop Climate Chaos organised a mass lobby of Scottish members of parliament in 2009 ahead of the Scottish climate bill.



Writing emails and letters
Writing emails and letters is also a good way of 
lobbying decision makers. The best way to have 
influence through letter writing is to ask your MP to 
raise the issue with the relevant minister. This way 
both your MP and the minister are made aware of 
the issue. By convention, a letter forwarded by an 
MP to a minister must receive a ministerial reply.  

Tips for writing to your MP
 • Letters and emails must contain your postal 
address so the MP can check you are in their 
constituency. If not, your letter will be discarded.

 • Begin your letter by saying who you are and 
what your concerns are. Explain why you are 
writing and give examples and facts.

 • As with meeting your MP in person, tailor the 
letter to their interests. For example, if they are 
sitting on a committee which addresses your 
issue, explain why your request relates to their 
committee’s  responsibilities. Always ask for a 
response.

 • Try to limit yourself to one side of A4 paper, and 
definitely avoid more than two.

 • You couid enclose a relevant briefing from a 
campaign organisation, but ensure you make all 
your main points in the letter, as the briefing may 
not be read.

Events
If you are looking for a more creative way to 
engage with your MP then you could get your MP 
involved in an event. Write a personalised invitation 
letter as you would do if you were organising a 
meeting. 

It may be a good idea to flesh out some of the 
ideas you have, such as checking if certain venues 
are available, or confirming other speakers before 
inviting the MP.

Once you have the agreement of your MP then 
you can publicise the event widely. It is a good 
idea to think about getting in contact with other 
local groups, as well as calling local journalists.

The power of local lobbying
Lobbying by local activists can be really 
powerful and make an important contribution 
to national and international campaigns. 

The St Andrews TTIP action group in Scotland 
are active local lobbyists, having contacted 
their local councillors, MSPs, MPs and MEPs. 
Local lobbying by the group led to a major 
trade deal being debated in the Scottish 
parliament.

After a meeting with their local Green Party 
MSP about the EU-Canada mega trade deal 
CETA, their MSP agreed to convene a meeting 
of other MSPs at the Scottish parliament to 

talk about what MSPs could do to oppose the 
trade deal. The St Andrews activists were able 
to get local media coverage of that meeting. 

They then contacted Global Justice Now 
who were able to supply the Green MSP with 
the names of other MSPs who had signed an 
anti-CETA pledge before being elected and 
so they were then invited to the meeting at 
parliament on that basis. Global Justice Now 
provided an expert speaker for the meeting in 
parliament. 

This kind of joint working plays to the 
strengths of local activists and campaigning 
organisations alike, really making them more 
than the sum of their parts.

Write to your local paper
Writing letters and getting stories published 
in your local newspaper is a good way of 
influencing your MP, even if you haven’t met 
with them. MPs like to be updated on the 
concerns of their constituents and so pay 
attention to local news.



Lobbying MEPs 
The European parliament is a key decision-making 
body for the European Union. MEPs are influenced 
by a wide range of factors, including their political 
party, their EU party bloc, lobbying by different 
industries, as well as lobbying by individuals and 
businesses within their own constituency.

MEPs’ time is split between three main locations; 
out of four weeks, two are spent in Brussels, one in 
Strasbourg and one back in their constituencies.

You have more than one MEP and can lobby any 
of the MEPs in your constituency regional area 
through letters, meetings and events. You can 
link up with other groups in the area to do joint 
lobbying. 
 
You can find out who your MEPs are by using the 
European Parliament website europarl.org.uk

 
Find out about your MEP
As with lobbying MPs, before you approach any 
MEP it is important find out more about them. What 
is their political party? What are their interests? 
Have they been involved in any other campaigns 
recently? What committees do they sit on?  

Meeting with your MEP
MEPs are very busy people so it is advisable to set 
up a meeting well in advance. Start with an email 
or letter explaining what you are concerned about 
and requesting a meeting at their UK constituency 
office. Allow a week or two for them to respond, 
but if they don’t, follow up with a telephone call.

The surgery
The other way to meet your MEP is at their surgery. 
Most MEPs will hold surgeries across their region to 
meet with local residents. There is always strength 
in numbers, so the more members of your group 
that go, the better. It is best however to try to meet 
your MEP outside of surgeries, as these can be busy.

 
At the time of writing, it isn’t clear when the UK will 
leave the EU. Until then, your MEPs still represent 
you in the European parliament.

Keep up the pressure
Whoever you are lobbying, it is important to keep 
up public campaigning and to use the media and 
social media to amplify your cause both before 
and afterwards.

This guide is a collaboration between:
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Members of Global Justice Brighton and Hove with  
Keith Taylor MEP

Lobbying local government
As well as lobbying members of parliament, you may want to lobby your local council. Local 
councils have different structures depending on where you live. Our ‘How to lobby local 
government’ guide explains the different types of decision making that take place and how you 
can best influence it. 


